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’ Target Audience

Key Takeaways

. . . ACROSS ALL LEVEL
e Be self-aware and build an inclusive team

e Resolve conflicts by communicating in a
productive manner

e Understand the importance of transparency within
teams

e Collaborate with cross-functional teams to work
towards common goals
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Bonding within team Bonding with cross-functional teams

e Johari Window

* FIRO  Stakeholder management
v e Team Charter e Conflict Management
b O e VIGOR e Mediation
S a e Goal setting » Bigger picture
8 <>) « Communication and feedback e Collaboration
> Y e Conflict Management « Communication and feedback
< e Collaboration  Negotiation
 Mediation * Personality Styles

* Personality Styles

Look at the bigger picture and work

Work together as one team in harmony : . .
together to achieve organizational goals
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THANK YOU
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