LEADERSHIP
DEVELOPMENT PROGRAM

-

%




-

Key Takeaways

Establish a vision as a leader for yourself

Harness passion to continue learning

Ensure effective time management and delegation
Manage team dynamics and motivate the team
Understand and manage team expectations effectively
Give and receive constructive feedback

Build and maintain trust within the team and develop
effective relationships

Coach and mentor team members to accelerate their
development

Drive results effectively
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Target Audience

SENIOR MANAGEMENT
BUSINESS HEADS

16-56 HOURS

Training Duration




My Vision as a Leader Self Development Time Management Team Performance
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Stakeholder

Driving Results

Team Development Team Communication

Communication
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THANK YOU
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