TEAMWORK AND
COLLABORATION
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’ Target Audience

Key Takeaways

ENTRY LEVEL TO MID-
e Co-operate with each other and drive team spirit LEVEL MANAGEMENT

e Collaborate with different departments to ensure
results

e Eliminate working in silos

8 HOURS

Training Duration




KEY CONCEPTS
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COVERED

Work collaboratively
as a team member

 Focus on the bigger
picture

e Importance of
working with others

o Alignment of goals
and strategies

Co-operation among
individuals

e Johari Window
e Art of giving and
receiving feedback

Crossfunctional
collaboration

e Personality styles
o Adapting to different
personality styles

Interdepartmental
collaboration

e Relationship
management

e Get a Win-Win

e Constructive
communication

Be more collaborative
while working with inter
and intra team members

Build open and
transparent relationships

Identify different
personality styles to alter
your approach

Handle challenging
conversations and build
good and long-lasting
relations
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THANK YOU
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