
PROBLEM SOLVING AND
DECISION MAKING

S E A R C H  4  E X C E L L E N C E



16 HOURS

Key Takeaways
ENTRY LEVEL TO SENIOR

MANAGEMENT

Target Audience

Training Duration

Analyse problems from various angles to come up
with effective solutions

Use various tools and strategies to make objective
decisions



Decision making Problem solving

Strategies for Decision making
Challenges faced during making a decision
Questions to ask before making a decision
Decision Making techniques- theory and
practice example

Need for Problem solving
Challenges faced during problem solving
Effect of the right and left brain on problem
solving
Problem solving techniques- theory and
practice examples

Make decisions efficiently while using various
tools and techniques 

Find innovative and quick solutions using tools
and techniques
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